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PRESENT: Paul Morin, Chairman; Richard Butt; Heleen Kurk; Paul Marsh; Jonathan
Dowst; Monte Brown

GUESTS: Greg Begin; Robert Richards; Carl Knapp

L. DEPARTMENTAL REQUESTS:

Police Chief: Chief Begin submitted the Police Department requests for a police
vehicle rotation and an additional vehicle to be added to the fleet in 2008. There
was some discussion of possibly decommissioning a vehicle while it still has
value for use by another town department. There was also discussion of the
safety complex and the future space needs of the Police Department. Chief Begin
agreed to supply the subcommittee with information on other projects which may
not need tax funding but are still considered CIP projects.

Fire Chief: Chief Richards presented his vehicle rotation and requests for thermal
imaging cameras, defibrillators, air packs, jaws of life and communication
equipment. The subcommittee discussed the possibility of a total communication
solution for police and fire as well as the highway department. It was concluded
that more research ought to be done and the chief agreed to look into it.

Road Agent: Carl Knapp presented his vehicle rotation and additional requests
for a trash trailer, transfer station equipment and a fuel system replacement. The
bridge improvement projects were discussed for their suitability as CIP projects

with no conclusion.

Respectfully submitted,

Paul Morin, Chairman



